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	Course Prefix:
	EDF 4731

	Section #:
	2931
	Credit Hours:
	3

	Co-requisites:
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	Admission to 
Educational Studies and Community Leadership (Bachelor of Science) (EDST-BS)




	Day, Time and Campus:
	Online	Enter Time	Online
	Modality:
	Online - Weekly participation is required for attendance.  Participation in this course is defined as posting to the discussion board or submitting an assignment.
	Professor:
	Dr. Meg Delgato
	Office Hours:
	https://web.spcollege.edu/instructors/id/Delgato.Meg	Check my Faculty Page for office hours. If my days and times do not fit your schedule, we will find a good time to meet or talk. Just let me know what works for you and your schedule.
	Office Location:
	St. Pete Gibbs	
	TE 105-C
	Office Phone:
	727-341-4422  (office)  727-543-5629 (cell)
	Email Address:
	Delgato.Meg@spcollege.edu 

	

ACADEMIC DEPARTMENT: College of Education
	Dean:
	Acting Dean: Dr. Tashika Griffith

	Office Location & Number:
	Tarpon Springs
	BB 101




I. COURSE DESCRIPTION

This course will focus on specific effective professional communication efforts of administrators and leaders from military, social agencies, educational settings, and organizational environments, including non-profit agencies and organizations. Skills emphasized in the course include: oral and written presentations for varied audiences and technology-rich communications for leading organizations and developing communicative organizational environments.

II. MAJOR LEARNING OUTCOMES AND COURSE OBJECTIVES

1. The student will examine effective professional communication techniques used by administrators and leaders in a variety of social agencies, educational settings, and organizational environments by:
a. identifying the interrelationships between administrators and their employees.
b. analyzing the societal and cultural effects on communication within the local and global community.
c. developing strategies to communicate effectively orally and in writing to varied audiences.
d. describing effective verbal and nonverbal communication techniques and using them to communicate effectively.
2. The student will apply technology-rich communication strategies in organizational settings by:
a. researching emerging technologies and their potential educational applications.
b. identifying various technology devices used to improve communication within organizations.
c. analyzing the implications, challenges, and barriers of using technology within a variety of organizations.
d. developing technology-rich forms of communication for use within social agencies, educational settings, and organizational environments.

3. The student will analyze issues relating to communication and leadership in an organizational environment by:
a. examining language development and the role of language in learning and communication.
b. describing dispositions and behavior that foster and/or hinder effective communication between leaders and their employees.

4. The student will describe strategies for becoming an effective and ethical communicator by:
a. identifying strategies for becoming an effective and ethical communicator in organizational settings.
b. communicating and collaborating with appropriate support agencies to promote effective communication in an organizational environment.
c. modeling effective communication strategies in conveying ideas and information, asking questions, listening, giving directions, and helping express ideas.

III. REQUIRED TEXTBOOK(S), RESOURCES AND MATERIALS

A. Required Textbooks 

	Textbook(s)
	Required: no required textbook

	
	Recommended: 

	Anthology Portfolio
	Anthology Portfolio is a requirement for students enrolled in all College of Education bachelor’s degree programs (Secondary Mathematics Education, Middle Grades Mathematics Education, Exceptional Student Education, Elementary Education, Educational Studies) and for all Educator Preparation Institute (EPI) students.

Note: There are no assignments for AP for this course. 



.

Students using eBooks must have access to the eBooks during class sessions.

B. Supplemental Material

	Resources:

	Materials:

	Library:
	http://www.spcollege.edu/libraries/




C. Technology 

	Technology is an essential tool for receiving and developing instruction.  Students are expected to reference MYCOURSES continuously to assure all current content for class has been accessed. 


	All work must be submitted in an original electronic file format unless otherwise specified. Links to files are not acceptable.




IV. COURSE REQUIREMENTS & EXPECTATIONS

A. School Based Hours (SBH) or Field Experience Hours (FEH) Course Requirements
This course requires 0 hours of observation/participation in an appropriate setting as approved by the Office of School Partnerships. 

Any student who is registered for a course with SBH/FEH is required to complete the application in Anthology Portfolio by the due dates specified by the OSP to guarantee placement.

B. ALL Course Assignments

	Module Discussions
	20 pts. x 3 modules=
60 pts.

	Module Projects
	40 pts. X 5 projects = 
200 pts.

	Module Quizzes
	20 pts. X 2 quizzes=
40 pts.

	Culminating Project
	100 pts.

	Total Points for Course
	400 pts.




	[bookmark: _Hlk102568173][bookmark: _Hlk102569537]UCC Assignments: Teacher candidates must demonstrate Uniform Core Curriculum (UCC) competencies and earn a 2 or higher for each indicator on all UCC assignments [FEAP, ESOL, FSAC, Reading Competencies (RC), Other Elements and Florida State Standards (FSS)] in order to successfully pass the course. Educational Studies students must earn a 2 or higher on each indicator on all PLO assignments.  
If the teacher candidate has not successfully demonstrated the UCC competency as stated above, he/she may have an opportunity (within the term) to work with the instructor to improve the understanding of the concept. The assignment must then be corrected and resubmitted, and will not receive a grade higher than a C.  In the event of cheating or plagiarizing, see BOT Rule 6Hx23-4.72 for consequences.
Students in a degree program must upload into Anthology Portfolio all FEAP, ESOL, PLO, and RC assignments (identified as Critical Reading Tasks) as denoted in the Uniform Core Curriculum Assessments table at the end of the syllabus.



For courses with lesson planning: 
Adapting or modifying a lesson plan from an existing source (i.e., the internet) does not mean “copy and paste.”  It means that, if you use someone else’s intellectual property for this purpose, you may read through the given source for ideas, but then rethink and rewrite the idea in your own words with your own modifications to meet the needs of the assignment.  Anything adapted or used verbatim must be cited with credit given to the author(s).  This includes specific citations on all supplementary materials (i.e., assignment sheets, graphic organizers, checklists) that are not originally your work.  This applies to all COE lesson plans unless the instructor directly specifies otherwise. 


C. Assignment Late Policy

Flexed due dates: Dropbox assignments have flexed due dates to allow you to submit work in a date range with no late penalty. Dropbox assignments are due by Tuesday*, 11:59 pm, and you have until Thursday, 11:59 pm to submit with no late penalty.    

*Unless otherwise noted on your syllabus. 
*IMPORTANT: No flex or late-date submission for the Culminating Project Mod 6. (Due Monday, May 6.)

I encourage you to stick to the Tuesday deadline to keep you on track in this course. Take advantage of the flex due date when something unexpected comes up. 

Late work: Dropbox work may be submitted up to Sunday, 11:59 pm. Dropbox work submitted after 11:59 pm on Thursday and before 11:59 pm on Sunday will be considered late work.  

Late work does come with a penalty of a reduction in points. When you submit late work, I will grade your work on the rubric as appropriate; the highest score you may earn is 80%.  For example: if the work is worth 100 points, late work will earn 80 points. If the work is worth 20 points, late work will earn 16 points.

What this means for you for dropbox assignments: In the course, you will find a due date of Tuesday and an end date of Sunday. Flexed due dates** mean you have a date range (Tuesday – Thursday) to submit with no penalty.  

The end date on the dropbox reflects a Sunday late-submission due date. If you submit after 11:59 pm Thursday but by Sunday, at 11:59 pm, your assignment is late. 

Assignments not submitted by the Sunday late-work date will earn a zero in the grade book.

BONUS POINTS:

There will be an opportunity at the end of the course for a bonus points assignment. The bonus points assignment is 
not mandatory but is an opportunity to earn points for missed work or deducted points on an assignment.


NOTE regarding discussion posts and quizzes: Discussions and quizzes are only open during the times designated in the course syllabus; therefore, you cannot make up a missed discussion post or quiz. 

Discussion posts close at the due date listed in the syllabus. There are no graded quizzes in this course.

D. Grading

Course assignment details can be found in the modules in MyCourses by clicking on the Course Content tab. 

Incomplete assignments will NOT be graded.  Instead, I will issue a placeholder grade (see below) to let you know the assignment is incomplete.

Placeholder grades:

If there is an issue with your dropbox submission, you can expect a grade of 0.1 to appear in the grade book for the assignment. 

Do not panic. This is a placeholder grade until the issue is corrected. It is your responsibility to check the feedback in the grade book. 
 
Note: You may resubmit the assignment if the drop box is open. Your work may be subject to the late policy.  

Please make it a priority to check the grade book regularly. It will be your responsibility to fix an incomplete or incorrect assignment and submit by the deadline. If the dropbox is closed after you realize an issue, you will not be able to submit edited/fixed work.  
. 
TIP: The consistent error I see with incomplete or incorrect submissions is a student uploading a blank document or template. Please check your work to ensure you have uploaded a completed assignment. Again, always check the grade and feedback box for assignments.

Academic Integrity Issues: I will also issue a placeholder grade of 0.1 for assignments that have an academic integrity concern. Penalty for academic integrity issues will be handled on a case-by-case basis. 

If you are repeating this course, you may not resubmit work that was submitted in a prior of this course (or any course) – for me or for another professor’s course. You will receive a grade of 50% if you submit work that has been previously submitted. 


Other important things to know about grading:

Course repeaters:

If you are repeating this course, you may not reuse or resubmit work previously submitted without a discussion with me and permission from me first. If you do not discuss/receive permission from me before you submit work previously submitted, you will receive 50% credit for the work submitted. 

10% can be deducted from assignments as a result of not following the assignment directions, poor presentation, conventions (e.g. grammar, APA style), and support documentation as described in the assignment directions. This is in addition to the penalty for late work.

Rounding grades:

Final grades in the course will be rounded up when the final grade meets the criteria for rounding. The final grade would have to be at least 89.5 to be eligible to round to a 90 (A-grade) or 82.5 to be eligible to round to 83 (B-grade) or 74.5 to be eligible to round to a 75 (C-grade).

Important to know about the grade book: The grade book system does not round automatically. I will add bonus points to push your average to round up, and I will make a note in the grade book so that you know your final grade has been rounded up.  

	3000 & 4000 Level COE Courses
Grade Scale

	90% – 100%
	A

	83% – 89%
	B

	75% – 82%
	C

	68% – 74%
	D (Repeat course)

	67% or less
	F (Repeat course)




E. Attendance

Attendance is required for COE courses. 

Attendance in online classes means submission of student work to a dropbox and/or posting each week or submission of a quiz. Submission of weekly work (to a dropbox, post or quiz) is necessary to be considered actively participating in the course.

Important: Emails and/or logging into the course will not count for attendance/active participation in the course. 

I will report attendance during weeks 1 and 2 as well as at the 60% point in the course through our SPC PeopleSoft computer records.  Students who are marked absent in week both 1 and week 2 will be automatically withdrawn from the course. You will be marked absent if you are not actively participating in the course. 


OTHER IMPORTANT CLASS POLICIES

(No) Emailed work:

All work is to be submitted in the course. Emailed or texted assignments will not be accepted. 

Student work in the course serves as evidence of grade earned and competency in meeting program goals and ensures that our program works to maintain academic rigor and robustness as part of program evaluation and accreditation. 

     Turn-around time for submitted work:

Since the official due date for work is Tuesday, my grading day is Wednesday. I will get work back to you by Wednesday evening for work that was due on Tuesday.

If you submit early, I will do my best to grade early. 

If you submit within the flex date range (meaning after Tuesday) or submit late, I will do my best to grade the work when received. 

Please note that if you take advantage of the flex date, you may delay the return of your work until the following Wednesday when I am scheduled to grade work.

Generative AI Not Permitted   
 
You are strictly prohibited from using Generative AI (Artificial Intelligence), including ChatGPT and similar AI tools, in this course. The work produced by AI writing tools is not your own original work and is therefore unacceptable for the assignments in this course. If you cite AI-generated content, the work will be considered incomplete and receive a zero. If you do not cite, the work will be considered plagiarism and receive a zero. If you have any questions about this, please reach out to me. I am glad to offer guidance!  

V. SYLLABUS STATEMENTS COMMON TO ALL COE SYLLABI

A. COE SYLLABUS STATEMENTS
https://docs.google.com/document/d/1VrvFtlW9RPl2YgbSrHdstAkktd-BtneMQuttI5khNzQ/edit?usp=sharing

B. SPC SYLLABUS STATEMENTS
http://www.spcollege.edu/addendum/

Each student must read all topics within this syllabus and the content of the links.  If the student needs clarification on any items in the syllabus or linked statements, he/she should contact the course instructor.

If you remain enrolled after the drop date this signifies that you agree to abide fully by the parameters set in this syllabus and any syllabus addendum.

VI. CALENDAR AND TOPICAL OUTLINE
No assignments will be accepted after the last date to submit posted on the syllabus/calendar/MyCourses.

	MODULE
	TOPICS
	WORK DUE:

	1

Week 1: Jan 15
Week 2: Jan 22


	How language affects communication
Key aspects of communication for effective leaders
Strategies for improving communication
Importance of listening and how to have effective conversations with people
	
BEGIN HERE Introduction Post for Week 1 attendance – due Sunday, Jan 21

Mod 1 Discussion Post – closes 1/23

Mod 1 Assignment: Language and Communication Plan 
- due 1/30

	 
2

Week 3: Jan 29
Week 4: Feb 5
	Interrelationships between administrators and employees. 
Societal and cultural effects on communication locally and globally.
	
Mod 2 Quiz – closes 2/6

Mod 2 Assignment: Internal Memo
- due 2/13


	3

Week 5: Feb 12
Week 6: Feb 19
Week 7: Feb 26

	Strategies for Oral and Written Communication
	 Mod 3 Discussion Post – closes 2/20

Mod 3 Assignment: Nonverbal Communication Video – due 3/5

Note: Feedback on videos due by Sunday, March 10. You need to supply feedback to at least two (2) classmates. 


	4

Week 8: Mar 4
Spring Break:
    March 10 - 16
Week 9: Mar 18
Week 10: Mar 25
Week 11: Apr 1

	Using Technology to Communicate in Organizational Settings
	Mod 4 Quiz – closes 3/19
	
Mod 4 Assignment: Using Technology to Improve Communication
- due 4/9

	5

Week 12: Apr 8
Week 13: Apr 15
Week 14: Apr 22


	Strategies for Becoming an Effective and Ethical Communicator
	Mod 5 Discussion Post – closes 4/16

Mod 5 Assignment: Standard of Ethical Communication 
-due 4/30


	6

Week 15: Apr 29 
	Culminating Project:

The Culminating Communication Scenarios 

	Mod 6 Culminating Project. 
- due Monday, May 6
NOTE: Monday due date – no flex or late date submissions!





VII. Uniform Core Curriculum / Program Learning Objectives Assignments


[image: ​xlsx icon] UCC Tables for Active Courses.xlsx.


This course offers opportunities for students to engage with the following Universal Design for Learning (UDL) General Understandings and Essential Components (1.0s and 2.0s): Not mapped on UDL framework or list the numbers of the components.
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