PROCEDURE

	
	
	
	PAGE

	SUBJECT
	PROCEDURE:
STUDENT INVOLVEMENT IN 


DECISION MAKING
	P4.361-


	LEGAL AUTHORITY
	P6Hx23-4.361
	
	8/17/93

Revision #93-8



P6Hx23-4.361
PROCEDURE:  STUDENT INVOLVEMENT IN DECISION MAKING

I.
General Involvement

A.
Campus/Site Level Meetings

The center administrator and other appropriate administrators at each campus/site will meet periodically (usually monthly) with a representative group of students during Sessions I, and II, to discuss issues and obtain feedback on proposed policies, procedures, or programs which directly affect students.  Appropriate items may be presented by the students or identified by the campus/site administrators, from a wide range of forums, including but not limited to meetings of the campus administrative staff, Deans' Council, President's Cabinet, Curriculum and Instruction Committee, and the Board of Trustees.  The intention of the meetings is to involve students in the formative stage of development of issues.

On occasion, the campus/site administrator may convene a larger group of students for planning or problem solving purposes.

It will be stressed to students at each of these meetings that regularly established channels for communication relating to proposed Board of Trustees governing actions are clearly delineated and provide an opportunity for student initiated reaction to any matter coming before the Board of Trustees.

B.
Collegewide Meetings

At least once a semester, the president and vice president for educational and student services will meet with a representative sample of student leaders and the campus/site administrators or designees to provide students an opportunity to discuss issues of importance to students with these officers and to facilitate access to them.

II.
Student Activities Budget

The budget for funds generated from student activities fees will be developed through the following procedures:

A.
Fixed Expenses and Programs that Benefit Students in General

The vice president for educational and student services, and campus/site administrators or designees  will work with the budget office to project student activities fee revenues, determine continuing fixed expenses, and identify recommended collegewide programs and services that will benefit the student body in general as the initial step in the development of the annual student activities budget.  Each year, during the Spring semester, the appropriate campus/site administrator will schedule meetings for the vice president or associate vice president for educational and student services to seek specific input from students regarding the use of student activities funds for the following year.  Suggestions from these meetings and other meetings with students throughout the year will be considered in the preparation of the proposed budget to be presented to the Collegewide Student Activities Budget Committee.

B.
Collegewide Considerations

A Collegewide Student Activities Budget Committee, comprised of the campus/site administrators or designees and  the student government presidents at each site and the vice president or associate vice president for educational and student services, who will chair the committee, will consider the proposed budget and recommend a budget to the president.  The recommended budget will include projected fixed expenses (e.g., salaries for student activities personnel, Florida Community College Activities' Association (FCCAA) dues, royalties for performances, and other taxes and assessments); collegewide programs and services that benefit the student body in general (e.g., tutorial services, fine arts, open access computer and fitness labs, ID cards, leadership development programs, college approved club sports; and CLAST Review sessions and tutorials); and collegewide activities sanctioned by the Florida Community College Activities' Association (FCCAA) (e.g., intercollegiate athletics, musical groups, and college publications). In addition, because of its unique role as a collegewide honorary organization devoted to leadership development and service to the college and the community, some approved expenses for Phi Theta Kappa may be included in the collegewide budget.  Minutes of the meetings to consider and recommend a budget to the President will be maintained by the vice president or associate vice president for educational and student services.

The collegewide budget will include a  contingency fund of approximately 5 percent of the total budget to support unanticipated expenses in approved areas.  These funds will be administered by the vice president or associate vice president for educational and student services with specific allocations or expenditures to be approved by the president.

Approximately one third of the funds will be proposed for allocation to each site based primarily on the site's proportion of the total collegewide credit student semester hours (ssh) for the previous fall session, but with some consideration given to providing a minimum base amount to each site so that all students have access to basic services.

C.
Campus/Site Considerations

A campus/site student activities committee chaired by the campus/site administrator or designee and composed of two additional staff members and three students, will propose the budget for up to 15 percent of the site student activities budget allocation for activities such as site sponsored social activities, special college/site sponsored events such as Spring Fling, Spring Fever, etc., and other college/site sponsored activities eligible for student activities funds under the college rules and procedures.  Minutes of the meetings held to consider and approve the budgets will be maintained by the campus/site administrator or designee.

The budget for the remainder of the site allocation (approximately 85 percent) will be determined by the campus/site administrator or designee to provide resources for campus/site activities such as the student governments, Brain Bowl, forensics, campus publications, and intramurals.

D.
General Guidelines for Allocations

1.
The allocation to sites normally should be 30 percent of the anticipated revenue from student activities fees for the year.

2.
The allocation for fine arts normally should be 8 to 10 percent of the anticipated revenue from student activities fees for the year.

3.
The allocation for intercollegiate athletics normally should be 20 to 25 percent of the anticipated revenue from student activities fees for the year.
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