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· ST PETERSBURG COLLEGE /SCHOOL OF BUSINESS
· Title of Class: INTRODUCTION TO PROJECT MANAGEMENT  MAN 2582

· Professor and Course Info

· Instructor:  Dr. Michael J. Laverty  Ed. D. MBA CSSBB MPM
· Office: Business Department or virtual office 

· Office Hours: By appointment

· Phone: 727-992-5111

· E-mail: Laverty.Mike@spcollege.edu/ mlaverty1@yahoo.com 

Textbook/Materials in use:  . Contemporary Project Management, 2Ed:  Includes Microsoft Project CD ROM & Printed Access Card

ISBN  9780538477017

 A.
Course Description:

Prerequisite: Basic computer literacy and college level math skills are suggested. This course introduces the basic terminology and concepts of Project Management. Students will become familiar with project scope definition, planning, estimating techniques, staffing and scheduling. Students will develop project plans, write project status reports, and conduct project status meetings. Features of Project Management software will be covered; students will learn an example software package, and use it to develop project plans. 47 contact hours.

B.
Major Learning Outcomes:

1.
The student will demonstrate an understanding of project initiation.

2.
The student will demonstrate an understanding of project planning and estimating.

3.
The student will demonstrate an understanding of project scheduling.

4.
The student will demonstrate an understanding of project monitoring.

C.
Course Objectives Stated in Performance Terms:

1.
The student will demonstrate an understanding of project initiation by: 

a.  describing the relationship between clear understanding of project scope and successful project completion.

b.  defining project scope through composing project specification documents.

c.  identifying project ownership and key stakeholders to involve in the project management process.

d.  developing and presenting a sample project initiation briefing.

2.  The student will demonstrate an understanding of project planning and estimating by: 

a.  describing the importance of work breakdown structure to the development of accurate project plans and estimates.

b.  developing work breakdown structure at the appropriate level of detail.

c.  identifying skills needed for work breakdown tasks.

d.  determining required team membership. 

e.  applying standard approaches of risk analysis.

3.  The student will demonstrate an understanding of project scheduling by: 

a.  developing Program Evaluation and Review Technique (PERT) networks.

b.  assigning tasks to resources.

c.  identifying task and resource dependencies. 

d.  determining Critical Path, float and slack in project schedules.

e.  creating Gantt chart diagrams.

f.  using Project Management software to develop project plans, and track progress against plan.

4.  The student will demonstrate an understanding of project monitoring by: 

a.  tracking project status and completion.

b.  discussing techniques for change control.

c.  developing example project communications, including sample project status reports and status meetings.

D.
Criteria Performance Standard:

Upon successful completion of the course the student will, with a minimum of 70% accuracy, demonstrate mastery of each of the above stated objectives through classroom measures developed by individual course instructors
Evaluation:-600 Total Points



1.Team  Project     

                            20%  180pts



2. Exams




50%  300pts (150pts each)


3. Threaded discussions


              10%   60pts – 4 -15pts each
                            4.  Participation                                                           20%   60pts

 )

Grading                                                 

	90-100%
	A

	80-89%
	B

	70-79%
	C

	60-69%
	D

	Below 60%
	F


Threaded discussions: There will be four (4) threaded discussions correlating to course material from the text.  Each discussion is worth 15 pts- 10 pts for your response and 5 pts for your comment on another student post. To receive full credit, posts are expected to be a paragraph (4-5 sentences) clearly expressing your thoughts with support; likewise your comment on another student post should cite agreement or disagreement and support for your stated position. 
Participation:

Students are expected to actively virtually by asking questions and sharing personal experiences both in the threaded discussions and team discussion forums.    
Team  Projects:
The purpose of the group project (3-5 people per group) is to use a structured approach to research of a topic related to project management in a team setting.  The project is comprised of two gradable components, a 5 page report of research findings related to the topic and a minimum 5 slide powerpoint presentation intentioned to summarize research findings for the class. The instructor will assign teams of  4students.   The students within each team will communicate and collaborate in the assigned team discussion forums in D2L to identify a business related project topic during week 1 as well as appointment of a project manager for each team.  The selected PM for each team will communicate the project topic to the instructor.
8-Week Class Schedule:

	DATE
	TOPIC
	READINGS (in advance)

	Week 1
8/16
 
	Course Introduction /Welcome

Team assignment

Introduction to Project Management

PM and Organizational Structure


	 Ch  1, 3

  

	Week 2 
8/23
               
	Project Charters and Scope statements


	Ch  4, 6

Threaded discussion one   due 8/28 6pm 
 

	Week 3
8/30
 
	 Project Time Management

Project Cost Management


	 Ch 7, 9

	Week 4
9/6
 
	Exam 1 (coverage Ch 1, 3, 4, 6)  (virtual) due     6pm
	Threaded discussion two  due  9/11  6pm
 

	Week 5
9/13 
	Project Quality Management

Project Human Resource Management


	Ch 11, 13



	Week 6

9/20
	 Project progress and results/Finishing the Project


	 Chapter  14, 15

Threaded discussion three due 9/25 6 pm


	Week 7
9/27
	Project Team collaboration /paper and powerpoint submission
Exam 2 (Coverage Ch 7, 9,11, 13, 14, 15 ) (virtual)
	 No readings
Threaded discussion four  due 10/2  6pm
Project submission due 10/2
6pm
Due 10/2  6pm



	Week 8
10/4
	 Course reflection-final grades due  

	

	 
	  
	

	Addendum Link  -IMPORTANT INFORMATION! Please read; we will discuss during week 1!
http://www.spcollege.edu/addendum/index.php
ACADEMIC HONESTY
http://www.spcollege.edu/academichonesty/
CAMPUS SAFETY AND SECURITY
http://www.spcollege.edu/safety/
SEXUAL PREDATOR INFORMATION 

http://offender.fdle.state.fl.us/offender/homepage.do
SPECIAL ACCOMMODATIONS 
http://www.spcollege.edu/central/hr/accommodations_manual.htm
LIBRARY SERVICES 

http://spcollege.edu/libraries/

	

	

	 


