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I. Functions of the Grants Development Department

The Board of Trustees recognizes that grants from non-profit organizations, private foundations, and federal, state and local government agencies provide important resources to help advance the mission of the College.

A. The Grants Development Department (GDD) and Office of Financial and Business Services has developed and will continue to promulgate this College procedure to regulate the administration and management of grants from application through completion. This procedure does not apply to student financial aid grants administered by the Financial Aid Office.
B. The GDD serves as the primary clearinghouse for all grant activity at the College. The GDD provides assistance to faculty and staff seeking funding by identifying grant prospects, developing applications and budgets and ensuring compliance of post-award programmatic activities. All grant applications on behalf of the College are submitted through the GDD.
C. In keeping with the College’s commitment to promote student success in its activities, this administrative procedure shall assure that:
1. A grant is consistent with the mission of the College and aligned with College goals and strategic priorities;

2. College participation in the activity funded by the grant is not prohibited by federal, state or local law;

3. Grant documents, including completed applications and grantor compliance requirements are reviewed and approved by the GDD and the Office of Financial and Business Services before a grant application is submitted to a grantor;

4. The grant application is coordinated with other necessary College departments and requests to the grantor, including the Purchasing Office and Office of General Counsel; and

5. The fiscal impact of the grant is assessed.

D. A primary function of the GDD is to be knowledgeable about the availability of grant funds from public and private sources, and the particulars of applying to the funding agency or foundation for those funds.  As part of this function, the GDD will maintain a current database of available grant opportunities through agencies and foundations, and access to other tools to support College faculty and staff with grant development and implementation.
II. Procedure for Grant Approval and Implementation

A. All externally-funded grant applications shall be submitted by the President to the Board of Trustees which shall determine whether the proposed externally-funded activities are consistent with the College strategic priorities and statutory mission.  The Board shall have the authority to approve or disapprove the acceptance of any externally funded grant.
B. When the College is notified that a grant or contract has been awarded, responsibility for the administration and supervision of the operations of the grant program is shared by Grants Development Department (GDD), the department in which the grant was developed, and the Office of Financial and Business Services. 
III. Termination of Externally-Funded Programs

The Board of Trustees reserves the right to terminate a previously approved externally-funded program should it find that the program is no longer consistent with the College’s strategic priorities and statutory mission.
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