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P6Hx23-6.02
PROCEDURE: ORGANIZATION OF PUBLIC EDUCATION AND ANCILLARY PLANTS

I.
Responsibility for the physical plant is assigned to the Vice President for Facilities Planning and Institutional Services, with a Director of Physical Plant on each campus responsible for that campus and an assigned number of additional sites, and with the Facilities Manager being responsible for the college in-house construction crew and the roofing crew.

II.
The organization of the physical plant operation on each campus consists of

A.
Campus Physical Plant Office.

B.
Grounds Department.

C.
Custodian Department.

D.
Maintenance Department.

III.
The grounds, athletic fields, and parking areas are maintained by the campus Grounds Departments.

IV.
Sanitation in buildings is the responsibility of campus custodial departments.  Buildings are cleaned in accordance with established housekeeping standards.

V.
Repair and maintenance of buildings and fixed equipment is the responsibility of the campus maintenance departments for emergency, preventive, and routine maintenance.

VI.
Construction and renovation of projects up to $50,000 may be accomplished by the college construction and renovation crew or roofing crew.  These crews operate on a college-wide basis and are directly responsible to the Facilities Manager.  Construction and renovation projects are initiated for programming/budgeting on an annual basis by proponents.
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