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P6Hx23-5.901
PROCEDURE:
AUDITS AND MANAGEMENT ANALYSES

PURPOSE AND INTENT:

To assist all members of management in the effective discharge of their responsibilities.  This objective is to be accomplished by furnishing analyses, appraisals, recommendations, and pertinent comments concerning the activities reviewed, including ascertaining that all state laws, state and board rules and college procedures are being followed by college personnel.

These audits and management analyses will be conducted by the internal auditing department which will act as the liaison between the College and the State of Florida Auditor General's staff.

PROCEDURE:

I.
The President will ensure that internal audits are conducted of college organizational units and that the internal auditing department has full and free access to all records and personnel of said units.  In addition to internal audit, the president will engage the services of qualified individuals or agencies to conduct management analyses, when deemed advisable.  Any department may request the assistance of internal audit by calling internal audit or submitting a request to the Vice President for Business Services.

II.
Notification of Audit

A.
For audits of a college operation, the auditor will make arrangements for the audit with the person responsible for the operation.  If the Vice Presidents or Provosts want to be informed when an audit is to be made in an area of their responsibility, they should request their supervisors to so notify them.

B.
Advance notification may not always be given to immediate supervisors when an informal visit is to be made by the auditor to check a procedure, verify information, perform cash counts, etc.
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III.
Completion of Audit

The auditor will have an exit interview with the immediate supervisor of the area audited.  The supervisor may invite anyone in the normal chain of command to be present at the exit interview.

IV.
Distribution of Audit Reports

A.
The auditor will submit his audit findings to the Vice President for Business Services.

B.
The Vice President for Business Services will transmit the audit, with comments, to the Vice President or Provost of the area audited with the request that he transmit a copy of the audit to the immediate supervisor and to others in the chain of command.  The transmittal letter will request a response to the audit within five days showing what action has been, or will be, taken.

C.
At the end of the five days, the Vice President for Business Services will transmit a copy of the audit to the President with a copy of the response from the Vice President or Provost.  If no response had been received, the President will contact the Vice President or Provost concerning the response.  The audit will be sent to the Board members after a response is received from the Vice President or Provost.  A copy of the response should be forwarded to the auditor by the Vice President or Provost.

This procedure will strengthen the audit program by permitting each Vice President or Provost to initiate any corrective action needed in his area.  This will keep the entire process within the normal administrative structure.

V.
Independence
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The internal auditing department operates as an independent staff function and does not exercise direct authority over activities or areas reviewed.  The decision to accept or reject recommendations and the responsibility for determining that recommendations accepted are being followed is not the responsibility of the internal auditing department.
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